
PAVAN KUMAR HALLUR MAHABALESHWAR                                                                                   

Address:   Flat No S12-1201, 12th Floor, Smondoville,
Smondoville Road, Patel Neo Town, Electronic City Phase 1, Bangalore -560100

Phone: +919886655649, +919008870404, Email:pavan8504@gmail.com , pavan8504@hotmail.com

Senior IT Management Consultant / Country Head / Desktop Tower Lead / Transition Manager / IT Project Co-Ordinator/ Remote Desktop Team Lead
CAREER STATEMENTS
· Meticulous and dynamic IT management professional with over 10 years’ experience in complex enterprise environments.

· Service performance expert with an ability to provide accurate information to service stakeholders. 

· Enthusiastic Transition Manager, skilled in ensuring outsourcing of Level 2 Application management support to selected IT vendors.

· Enjoys providing staff support for all administrative tasks and projects relative to the platform, network and IT infrastructure functions. 

· Experienced in effectively managing relations with associated business functions and senior organizational leaders.
· Excellent written and verbal communication skills including presenting information to upper level management. 

· Adept in managing supplier relations and contracts for support systems and multiple service level agreements. 

· Experience with x86 / x64 Intel, IBM & Dell Hardware like Rack-Mounted servers, Blade server, Tower server and other peripheral

· Experience in configuring and managing virtualized environments like VM Ware, Hyper-V and AWS.
· Qualified IT Technician with hands-on experience in supporting and maintaining live applications following domain security best practice.
· Extensive knowledge and experience in End user computing , Desktop Support ,Windows Server support ,Active Directory, SQL, Symantec & MacAfee Anti-Virus Tools,  DHCP, DNS, Firewalls, general networking and Identity Management.
· Instrumental in managing and building Windows Servers for IT enabled companies by effective and consistent administrative effort in planning, analysis and implementation that meet’s processing environment requirements.
· Defined and experienced in the area of Client / Server technologies and Windows Administration.
AREAS OF EXPERTISE 
▪ End user computing ▪ Budgeting and Cost Control ▪ Product/Service Costing ▪ VM Ware ▪ Vendor and Contractor Management ▪ Software User Acceptance Testing ▪ Service Delivery ▪ Supporting Live Applications ▪ Stakeholder Management ▪ Business Continuity Planning ▪ Incident /Change Management ▪ Root Cause Analysis ▪ Performance Management ▪ Patch Management ▪ Antivirus Management(Symantec & MacAfee)
 TECHNICAL SKILLS 

Operating Systems: Windows 7/8/10 and Server OS, Oracle Linux, CentOS (Vagrant)
Hardware Platforms: Dell, HP and IBM (Laptops/Desktops/Blade/Rack/Tower Servers)
Cloud Platforms: Amazon Web Services (AWS)

Virtualization Platforms: VM Ware, Oracle VM Virtual Box and Citrix 

Antivirus: Symantec Endpoint Protection, Windows Defender Security Centre and MacAfee  

Defect Tracking Tools: Remedy and Service Now

Communication Tools: Skype for business and Google Hangouts

Email Tools: Microsoft Office, Outlook and Gmail

Remote Tools: Skype for business, R-admin, Microsoft Remote desktop, VM Ware Client and Putty

Encryption Tool: Microsoft BitLocker
VPN Tools: Check Point, Cisco VPN and Juniper Network Connect.
ACADEMIC & PROFESSIONAL CERTIFICATIONS
	Course
	Year
	Certifications

	Master of Science in Information Technology| Alagappa University
	2018
	Microsoft Certifications - MCITP, MCTS and MCP

	Bachelor of Computer Applications (Lateral) | Alagappa University
	2011
	ITIL Foundation V3

	Diploma in Computer Science & Engineering | Bapuji Polytechnic
	2002
	Prince 2

	
	
	CCNA

	
	
	IIHT Certified A+, N+ Engineer


    EMPLOYMENT SHOWCASE
Senior IT Management Consultant |Fellax IT Solutions
· Direct, manage and oversee daily operations within IT department, ensuring that employees meet deadlines and work efficiently.
· Managing IT initiatives and collaborating with in-house technical staff and support new technology implementation.

· Responsibility for the branch's IT strategy and performance, ensuring availability of the Branch's IT systems, information and communication systems.

· Making sure there is a smooth change over from old system to the new one and keeping management and clients updated on progress.

· Interface with client leads and become a trusted advisor, then provide strategic advice on using technology to achieve goals.
· Provide leadership and direction for the local IT Team including setting priorities, coordinating work efforts, and reporting to Group.

· Ensure the Incident and Service request tickets are attended and resolved by the team within the committed SLA.
· Ensure all policies, process maps, procedures and transactional checklists are in place to cover all core functions across the IT department. 
	Assistant Consultant |Tata Consultancy Service 
	


	Client: Nielsen | Malaysia Country Lead
	


· Maintaining and supporting all technical Infrastructure of Malaysia HQ Office and remote offices and act as IT Single point of Contact to Enterprise Accounts.

· Provide 3rd Level Support to all departments Schedule time estimates for projects \ task deliverables, progress & time estimates for completion.

· Project managing resources and ensuring Business as usual after project Implementation.

· Serving as a bridge between offshore teams and ensuring user issues are timely resolved.
· Budget planning and allocation for procurement of all Infrastructure Assets and Software’s.
· Supervising replacement process of (End Of life) old desktops and laptops with the new ones.

· Coordinating with offshore backup team and replacing the full tapes from local backup library.

· Overseeing migration of Win 2003 OS Servers to Win 2012 R2.

	Client: Nielsen | Workspace Technology Collaboration  -  Desktop Tower Lead
	           

	
	


· Manage staff of professional level team members of more than 25 people in Asia Pacific, China and India region.

· Host weekly/biweekly project and Infra operations review meetings with service delivery teams and Clients.

· Update Regional Tower Leads and Clients in Project review meetings on numerous issues resolved and severities reported in Asia Pacific, Grater China and India regions.

· Effectively conducted monthly one-on-one meetings with all the on-site IT Leads and analyse customer dissatisfaction / escalation issues.
	Client: Nielsen | IT Project Coordinator 
	           


· Conduct due diligence for Europe and North American location by Interacting with SMEs for application deployment.

· Involve in transition team and interact with Network & Windows teams to troubleshoot network and server related issues.
· Install and test applications in VDI machine during the due diligence phase and Finalize VM image clone for project implementation.
· Interact with solutions architects and project managers, thereby providing deployment solutions such as Citrix and VM Ware for different teams in the project.
	Client: Nielsen | L2-Remote Desktop Team Lead 
	          

	· Providing L2 support for all the Windows related and Third party applications remotely using windows net-meeting, remote desktop, Communicator 2007, MS Live Meeting and Easy Assist.

· Trouble shooting OS Performance, Application related and User Profile issues.

· Configuring and Troubleshooting of Email client issues of Microsoft Outlook.

· Providing Mail box access and handling mailbox size increase issues.

· Enabling the user ID’s and providing the MS Communicator 2007 access.

· Symantec Antivirus Installation and definition update and Virus, Malware and Spy ware Removal. 
	

	
	


PERSONAL DOSSIER
	
	

	Marital Status: Married
	                                                             


Linguistic Abilities: English, Kannada, Telugu & Hindi.
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