
Barun Kumar
# 195  Bhukhri Near Jamuna Apartments Kharar- Mohali Punjab Pin-140301
Mobile +91 8872052678, 9814448850
barunkoundal@yahoo.com and :Nishu08.ge@gmail.com

Career Aspiration:
15 Yrs.+ Experience in operations is seeking a challenging position in operations with a reputed company. My experience has inculcated excellent operational skills combined with business wisdom to positively contribute towards organization’s goal. I am positive of demonstrating my skills & resolute a desire to succeed. I would like to work with an esteemed organization, where my Professional skills will be utilized and which will offer me a challenging work environment and excellent growth opportunities for my career.
Strengths:
Possess strong presentation, communication, processes, quality oriented skills and excellent command over English. Can sustain high pressure and meet deadlines. Have the ability to grasp business process and tremendous urge to continually broaden my personnel and professional Horizon.
Present Organization:  Currently working with Mavrick as an Operation/Project Manager at Mohali Punjab India Since April 2019 to present. 
Current Role and Responsibilities:-
Client Business Relationship, Project delivering, Communications at all Level. Initiation, planning, design, execution, monitoring, controlling and closure, Act as the Operation/ Project manager for the Live Experience production team; managing requests, timelines and delivery of all creative projects. Create Animation rundowns which includes voice s scripts and ensuring graphic/ 2d /3d animations styles and video assets are completed and delivered on time.

Duties & Responsibilities

Manage project team to execute operations project effectively and efficiently.

Define scope, budget and schedule for operations project.

Identify project risks and recommend appropriate resolutions.

Develop project budget in consideration with cost optimization and reduction goals.

Track, monitor and control expense based on budgetary guidelines.

Ensure project execution within defined budget and timelines.

Manage and lead scope changes for operations project.

Manage resource assignment, work allocation and software and hardware requirements for operations project.

Conduct regular project status meetings with project team.

Address questions and concerns of project team, management and customers in professional and confident manner.

Provide project progress status, delays and issues to customers in timely manner.

Ensure that project deliverables meet customer expectations.

Provide support and guidance to project team as and when needed.

Develop and implement project management procedures and methodologies to achieve business goals.

Conduct performance review and provide performance feedback to staff.



Previous Professional Experience:

2 Yrs Experience in K.F.T. (Kiran Foreign Trade) Pvt. Ltd. as a Administrative Officer. 
5 Yrs. Experience in Akal Security Inc.(U.S.A) as an HR Executive and Promoted as a Team Leader.
4 Yrs. Experience in Genpact India Ltd. as a Process Associates with AON U.S.A. Insurance Process.

1 Yrs. 6 months in E2E Serwizsol Ltd. (a Tata subsidiary company) As a Sr.Customer Care Executive.

6 months English Trainer with Dr. Ambedkar Bhawan Sec 37- B Chandigarh
Achievements:

5 Times Protostar award in Genpact for best performance in the Team.

1 Silver award for been best Performance throughout the year.

Lean Certified for my Idea for the improvement of the process.

Professional Qualification :
· Lean Certified.
· IIA Certification from (Insurance Institute of America) in P&C Insurance.

· Basic Diploma in Computer 
· Dubai Protection System License Holder (DPS) Certified.

Previous Employment Details:
4th ORGANIZATION:  K.F.T. (Kiran Foreign Trade) Pvt. Ltd.  

An Australian and Newzeland client’s based Accounting Firm in I-63 Aero City Sector 83 Mohali Punjab India.
· Responsible for client call Audit and quality check on daily basis.
· Assisting to D.G.M.

· Handling the Administration Team
· Responsible for different client‘s Work Flow Management.

· Responsible for Budget Analysis, Budget yearly comparison and Budget Variances.

· Co-Ordination with the different client Manager‘s Team Leader’s and find out the problems and issues.

· Jobs Managements i.e...Adding the new jobs in Job Management System finding the reason of variances of the budget and send the report to D.G.M.

· Evaluations of the Budget and Reporting to D.G.M.

· Responsible for the E.O.D. reports.

· Timekeeping Reporting.

· Budget analysis and feedback.

· Client Relationship building.

· Executive Assistance 

· Preparing client’s meetings and agenda s on daily basis.

3rd ORGANIZATION:  Akal Inc.
Jobs & Responsibilities:
Handled 5 Different processes:

· Verifications of Employee’s

· Routing of Applicants, Screening the Applicants and JD matching with required qualification and experience matching

· Talent Management System (TMS) it includes Hiring process, Pipeline, Conditional Hire, Rejection, Removal and Offer Letter generation etc.

· Affirmative Action Reports & Action Plan.

· Medical Leave of Absence (F.M.L.A.)

HR and Admin Core Activities Includes:

· Recruitment

· Pre. & Post joining formalities

· Induction of the new joiners

· Training

· Maintenance of Attendance & Leaves

· Generating Appointment Letters

· Interview’s

· Handling Employee Grievances.

· Admin and Time Keeping

· Arranging transportation for employees

· Arranging stationary items

· Arranging mobile and network connection

· Office maintenance

· Couriers distribution

· Notice board

Client Relation

· Understanding the client organization with respect to existing business activities, organization structure and culture and future growth plans.

· Ensuring regular met ups with key clients.

· Ensuring growth in billing from key Clients.
· Taking regular feedbacks from clients.

· Ensure high hit rates with the clients.

Duties and Responsibilities:

Designation:  Process Associate

2nd ORGANIZATION:  GENPACT India Ltd. For 4 years at Delhi IT Park Shashtri Park New Delhi

Company Description:

Genpact is a Global Leader in business process and technology management. Our entire organization of over 55,000+ Employees is focused on process and engaged in improving client processes and driving business impact. We look at process as a science and our proprietary Smart Enterprise Processes (SEP) employs a scientific, highly granular approach to managing business processes. Our broad portfolio consists of both enterprise G & A and industry-specific services. Services are seamlessly delivered from a global network centers in 16 countries to meet a client’s business objectives, cultural and language needs, and cost reduction strategy. Genpact’s culture is uniquely ingrained in Lean Six Sigma and   the company enjoys a rich heritage, tracing its beginnings to 1997, when it was an independent business unit of the General Electric Company (GE). Built from the ground up, the organization was charted to provide business process management capabilities that would deliver outstanding efficiencies to all of GE’s businesses. The company became independent in January 2005, bringing process strength to companies outside of GE, and was successfully listed on the NYSE in August 2007 under the trading symbol ‘G’ Today, the Company manages over 3,000 processes for more than 500 clients  worldwide.

Process Description:

Worked For AON (An Independent 2nd largest Brokerage Company in U.S.) an insurance process provides services to (U.S) based client.

Industry:   BPO’s
Duties and Responsibilities:

· Validation and Distribution of Work on daily basis

· Worked for Different LOBs .i.e. Auto, Workers Compensation, General Liability, Umbrella, Property Insurance Policies  and Invoicing of the Insurance Binder & Policies under the Property and Causality Insurance of USA Clients

· Send Accuracy Report to F.L.M.

· Preparing  of Dashboard & Call Agenda

· Compliance SPOC of 20 members Team also send the Defaulter report to the F.L.M.

· Member of the GB project and reduced Inventory of the process through chat and Calling to CSU

My Reporting Structure in Genpact:

1) Worked with my team members (Team Size was 25 ) & with total Manpower handling in south division is 1500 Employees.

2) Coordinating with all respective Divisional heads FLM,& Sr.Manager.
1st ORGANIZATION:  Tata Serwizsol. LTD. (A Tata group of Company) at Mohali (From June 2005 to December 2006 18 Months)

Designation:  Customers Care Executive
Duties and Responsibilities:

· Worked in Both Prepaid and Postpaid process of TTSL used to receive inbound Postpaid Customer calls From Tata Indicom subscribers across Punjab Haryana Himachal and UP.

· Managed Floor at times when no Team Leader was available on the Floor, Also Organized team meetings. Training sessions, Quality sessions for the new hires & also for the team members when required.

Academic Credentials
MBA in Human Resource, from Punjab Technical University
P.G.D.M. from Madurai Kamraj University

B.A. from Punjab University Chandigarh (GPGC Sector 46)
10+2  From C.B.S.E. (G.M.S.S. Sec 20-D Chandigarh)
10th from H.P.S.E.B. Dharmshala
Place: Mohali  





                                       (Barun Kumar )
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